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AZIZI DEVELOPMENTS’ DIGITAL TRANSFORMATION PAVES THE WAY FOR EXEMPLARY OPERATIONAL SUCCESS

The developer managed to substantially up its efficiency levels, achieving hard savings of 63% as well as reducing its IT Cost per Employee by approximately 28%

Dubai, UAE, 2 February 2021: Azizi Developments, a leading private developer in the UAE, has announced that its IT Transformation Programme, which is part of its Digital Business Transformation Programme, has achieved hard savings of 63 per cent as well as reduced its IT Cost per Employee from USD 2,831 to USD 2,051. 

Dr Syed Mahsud Ali, Chief Information Officer at Azizi Developments, said: “Despite the challenges posed by the pandemic, our march towards our ultimate goal was not deterred. Our IT Transformation Programme was launched during the new-normal, but our team was already remarkably productive during the initial stages of the pandemic, as we were well prepared for the WFH (work from home) situation, allowing us to work outstandingly time- and cost-efficiently. We were successful in forecasting the impacts and the resulting needs of the pandemic, as well as the upcoming challenges, at least 3 weeks before the lockdown was actually implemented. This preparedness from an IT point-of-view enabled the entire organisation to operate smoothly throughout, all while getting more work done at substantially lower costs.”

He added, “Effective communication through virtual means enabled us to expedite the process of planning and executing our projects accordingly. It also helped us keep track of the processes and enabled us to make sure everything done was in scope and in budget. We are pleased to announce that we also achieved an average project ROI of 29 per cent throughout this programme.”

The transformational programme consisted of six projects including cloud infrastructure, cybersecurity enhancements, information risk assessments, network operation centre scalability, and robotic process automation. It was designed to enhance the overall performance while mitigating the risks involved for a better performing year.

Azizi Developments Digital Business Transformation Programme aims to enhance operational efficiency to improve both products and services for its investors and end-users. Those purchasing units from Azizi now benefit from faster turnaround and response times, enhanced convenience, higher ROIs on their properties, and more. 
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About Azizi Developments
Azizi Developments is a leading developer based in Dubai, UAE. With thousands of homes successfully delivered to local and international investors and end users of over 100 nationalities, the developer prides itself on its extensive portfolio of modern luxury developments across Dubai’s most sought-after residential destinations, its construction-driven approach, and its commitment to transparency and customer centricity. Azizi’s residential and commercial properties are investor friendly, catering to all lifestyles. The developer makes it its international mission to develop lifestyles and enrich the lives of its residents with a focus on catalysing the vision and development of the markets that it operates in. 

Azizi currently has approximately 100 ongoing projects that are to be delivered between 2020 and 2023, and an additional 100+ projects in planning, worth several billion US dollars, that are projected to be delivered between 2023 and 2025. The company has a strong track record and sizeable project pipeline through its extensive land bank and strategic partnerships with Dubai’s key master developers and is instrumental in developing world-class properties in MBR City, Palm Jumeirah, Dubai Healthcare City, Al Furjan, Studio City, Sports City and Downtown Jebel Ali.

For further information about Azizi Developments, please contact: 
Tizian H. G. Raab
Head of Public Relations and Communications, CEO’s Office
M: +971 55 867 3606 
Email: tizian.raab@azizidevelopments.com 
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